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# 1 Generate a definition of systems. 

Tell your partner about one system you work within. 
1. What issue do you work on 
2. Two groups or organizations that work in this area 
3. One root cause 

Your partner’s role:  
1. Ask a question: What is working in this system? 
2. Why is it successful? 
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Tell your partner about one system you work within. 
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3. One root cause that drives the problem 

Your partner’s role:  
1. Ask a question: What is working in this system? 
2. Why is it working? 
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4 Generate a definition of systems. 

Tell your partner about one system you work within. 
1. What issue do you work on 
2. Two groups or organizations that work in this area 
3. One root cause 

Your partner’s role:  
1. Ask a question: What is working in this system? 
2. Why is it successful? 

5 Here’s how you can tell you’ve gotten a handle on systems thinking: 

● You’re asking different kinds of questions than you asked before. 
● You’re hearing “catchphrases” that raise cautionary flags. For example, you find yourself refocusing the 

discussion when someone says, “The problem is we need more (sales staff, revenue).” 
● You’re beginning to detect the archetypes and balancing and reinforcing processes in stories you hear or read. 
● You’re surfacing mental models (both your own and those of others). 
● You’re recognizing the leverage points for the classic systems stories
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Tell your partner about one system you work within. 
1. What issue do you work on 
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3. One root cause 

Your partner’s role:  
1. Ask a question: What is working in this system? 
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Recidivism in criminal 
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In 2015, nearly a third of all 
Dane County residents lived in 
housing they could not afford.

Paulsen K. Housing Needs Assessment, Dane County and 
Municipalities. Report to Dane County Health and Human Needs 
Committee, Dane County Department of Human Services and Dane 
County Planning and Development Department. January 2015.
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11 https://www.npr.org/sections/health-shots/2018/12/23/673444123/how-helping-patients-get-good-care-at-home-helps-rural-hospitals-survive 
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“Health 
insurance 
coverage is 
associated 

with improved 
housing 
stability.”
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17 Generate a definition of systems. 

Tell your partner about one system you work within. 
1. What issue do you work on 
2. Two groups or organizations that work in this area 
3. One root cause that drives the problem 

Your partner’s role:  
1. Ask a question: What is working in this system? 
2. Why is it successful? 
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The Illusion of Choice: Evictions and Profit in North Minneapolis. 2016. Center for 
Urban and Regional Affairs, University of Minnesota.
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2 
Use data to 

identify 
“leverage 
points” for 

system 
change.

20 Generate a definition of systems. 

Tell your partner about one system you work within. 
1. What issue do you work on 
2. Two groups or organizations that work in this area 
3. One root cause that drives the problem 

Your partner’s role:  
1. Ask a question: What is working in this system? 
2. Why is it successful? 

Source: Changemaking.net
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The Illusion of Choice: Evictions and Profit in North Minneapolis. 2016. Center for 
Urban and Regional Affairs, University of Minnesota.
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Match 

intervention 
to the type of 

system 
problem.
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Tell your partner about one system you work within. 
1. What issue do you work on 
2. Two groups or organizations that work in this area 
3. One root cause that drives the problem 

Your partner’s role:  
1. Ask a question: What is working in this system? 
2. Why is it successful? 
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4 
Question your 
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for others to 

question 
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34 Generate a definition of systems. 

Tell your partner about one system you work within. 
1. What issue do you work on 
2. Two groups or organizations that work in this area 
3. One root cause that drives the problem 

Your partner’s role:  
1. Ask a question: What is working in this system? 
2. Why is it working? 

Resources 
Changemaking.net 

FSG 

TheSystemsThinker.com 

Unschools.co 

DonellaMeadows.org 
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