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Generate a definition of systems.

Tell your partner about one system you work within.
1. What issue do you work on
2. Two groups or organizations that work in this area
3. One root cause

Your partner’s role:
1. Ask a question: What is working in this system?
2. Why is it successful?
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“A system is a set of related
components that work together ina
particular environment to perform
Whateve ( functions are fequired 4o achieve the

b

Sgs’cem’s objective.

~Donella Meadows
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Here’s how you can tell you've gotten a handle on systems thinking:

e You're asking different kinds of questions than you asked before.
e You're hearing “catchphrases” that raise cautionary flags. For example, you find yourself refocusing the
discussion when someone says, “The problem is we need more (sales staff, revenue).”
e You're beginning to detect the archetypes and balancing and reinforcing processes in stories you hear or read.
e You're surfacing mental models (both your own and those of others).
You’re recognizing the leverage points for the classic systems stories

Generate a definition of systems.

Tell your partner about one system you work within.
What issue do you work on
2. Two groups or organizations that work in this area
3. One root cause
Your partner’s role:
1. Ask a question: What is working in this system?
2.  Why is it successful?



v
pulation ! Birth rate

h :

4 1
~ /
~ -,

~_~—-

Positive, or reinforcing,
feedback loop
multiplier effect”)

Negative feedback loop
(mo tem back to equilik

Recidivism in criminal
justice system

Arrest

Detention

Trauma
Unemployment

Housing instability
Poor behavioral health

Recidivism




11 https://www.npr.org/sections/health-shots/2018/12/23/673444123/how-helping-patients-get-good-care-at-home-helps-rural-hospitals-survive
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1
Partner to
learn about

the issue from
multiple
perspectives.
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THE ILLUSION OF CHOICE:
Evictions and Profit in North Minneapolis
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2
Use data to
identify

“leverage
points” for
system
change.
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Interviewed tenants said the home they were evicted from was:

57 % nor first choice of housing 37% oo'u':.x::::re

At the time of their interview:
7 1¢y Of the tenants who had moved out:
(]
of families were
no longer living 40% 2%
| where they were foundanewplace  responded other
29% ) evicted from
were stilin
58%
were homeless
Il - 2interviewees

*

said they often had to decide betweeen paying the rent and another financial obligation
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The focus zipcodes of 55411 and 55412 contain a dramatically
disproportionate share of the city’s eviction filings.

8% of 22% 35% of
all rental of all all eviction
units landlords filings
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3
Match
intervention

to the type of
system
problem.
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2. Why is it successful?
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Outcomes of Court Cases

Average payment

3 of those cases resulted - IeAEata
in a payment plan $2,890

1 writ was Sheriff removed
[DCHTICHI  the tenants

Generate a definition of systems.

Tell your partner about one system you work within.
What issue do you work on

4 2. Two groups or organizations that work in this area
. 3. One root cause that drives the problem
Question your Your partner’s role:
assumptions, 1. Ask a question: What is working in this system?

2. Why is it successful?

Make it safe
for others to
question
theirs.
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Generate a definition of systems.

Tell your partner about one system you work within.

1. What issue do you work on
2. Two groups or organizations that work in this area
3. One root cause that drives the problem
5 Your partner’s role:
1. Ask a question: What is working in this system?
2. Why is it successful?

Go hard on

systems.
Go soft on
people.
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Systems Thinkers

Linear Thinkers
Try to identify patterns

Are concerned with assigning blame
Try to find patterns amid the chaos

Try to control chaos to create order
Care only about the content of Care about content but are more attentive
communication to interactions and patterns of
communication
Believe organizations are pre bl Believe or; are unpredictable in a
chaotic environment

and orderly




Linear Thinkers

Systems Thinkers

Break things into component pieces

Are concerned with the whole

Are concerned with content

Are concerned with process

Try to fix symptoms

Are concerned with the underlying dynamics
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Instead of . . .

Try ...

Instead of blaming someone, ask . ..

“What are the influences on that person?”

Instead of saying,““l| know the answer;”
say ...

“I have another perspective on the issue”

Instead of thinking you know the
answer ...

Always be looking for evidence to confirm
your theory, in addition to evidence to
disconfirm it.

Instead of focusing on one item ...

Look at all the variables that affect that item.
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Instead of . . .

Try ...

Instead of looking at the content
of what people say ...

Look for the process of what they say.
How are they saying it? What are they not
saying? What are the common themes in
the content?

Instead of focusing on negative
behaviors ...

Look at what is motivating these behaviors
or if they are masking a deeper problem.

Instead of just looking at what
individuals are doing ...

Also look at the dynamics of the system—
what forces are pushing individuals toward
one thing or another?
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What social
change do you
work on?

ONE ROOT CAUSE

Generate a definition of systems.

Tell your partner about one system you work within.
1. What issue do you work on
2. Two groups or organizations that work in this area
3. One root cause that drives the problem

Your partner’s role:
1. Ask a question: What is working in this system?
2. Why is it working?

Resources

Changemaking.net

FSG
TheSystemsThinker.com
Unschools.co

DonellaMeadows.org




